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	Focus
	Strategy and links to resources

	
	
	
	Ist level
	2nd Level
	3rd Level                         

	Feb
	Week 1-2
	Set Up and clean up the recall System
	Check recall system is working
	Uniform recording of administration of flu vaccination
	Cross checks with  dr. info for accuracy 

	
	Week 3-4
	Set up and clean up the billing system
	Clarify exemptions and eligibility status with all staff
	Check system set up for accurate billing.
	Run recall checks to ensure accurate input of data

	Mar  


	Week 1-2
	Communication Strategy 1
	Advertise in the local papers (once vaccine has arrived)
	Telecommunication – phone/text/email
	Letters –generated by recall update in med tech. 

	
	Week 3-4
	Communication Strategy 2
	Link with ‘providers’ in your area to promote flu jab uptake
	Link with Whanau Ora coordinator – Reaching the hard to reach
	 Establish a system with the aged care facilities within your area. 

	April
	Week 1-2
	Make use of opportunistic visits
	Advertising up in all prominent places within the surgery.
	Set up reminder system for each staff member 
	Maximise use of  ‘Dashboard’ on all computers

	
	Week 3-4
	Incentivise  staff (Bribes)
	Design a list of  strategies to engage hard to reach patients 
	All staff set personal targets. 
	Provide incentives that match levels of targets met

	May
	Week 1-2
	Monitor progress against  programme goal
	Use Dr info to map progress towards target
	Link with ‘providers’ in your area to promote flu jab uptake
	Link with Whanau Ora coordinator – Reaching the hard to reach

	
	Week 3-4
	Advertise
	Citizens advice / local ratepayers / Local Runanga / Fire Station  / RSA
	Bingo halls/ Pubs / 

Rugby Clubs /
	

	June
	Week 1-4
	Monitor progress against  Programme Goal
	Celebrate progress – look at what next to achieve 75% 
	Use Dr info to map progress towards target
	Strategise to meet target by end of July

	July
	Week 1-4
	Two weeks to Go
	Compete with other local practices –  to better their achievement rate 
	Use Dr info to map progress towards target
	

	Aug
	Week 1-4
	Evaluate  and Review 
	What was achieved – why and how
	What wasn’t achieved – why

How to modify plan 
	Plan and set up 2012 influenza plan and system checks


